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PAST PROJECTS
/ EXPERIENCE

RANKED #1

Top Education Builder in CA ENR
California Northwest (2020}

35 YEARS

of experience with
California school districts

Los Angeles Unifled School District - South Region New High School No. 2

MORE THAN 40 OVER 375

lease leaseback projects School district Projects
in California in California

Santa Monico-Molibu Unified School District,
Molibu Middie High School

Palm Springs Unified Schoaol District
Rancho Mirage High School

Centinela Valley Union High School District -
Howthome High School

OVER 800

School district

Projects nationwide

Poramount Unified School District Hollydale School
New Gymnasium and Locker Roorm Building

Paramount Unified School District,
Paramount High School Science Building

T

Arcadia Unified School District - Arcadio High School



PAST PROJECTS
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Overall Ability

and Genera
Suitapility

Experience with
Design Team

Reputation with
Subcontractor
Community

Safety
» COVID-19

Campus and
Local Knowledge

Self-perform

Apprenticeship/
Local Hire




BUDGET/SCHEDULE/
VALUE ENGINEERING

Total
Budgeting
(Including
“Soft Costs”)

Accurate
Estimates

‘Open Book
Process

Value Aggressive
Ana Iysis Management

(“Time is
Money”)




PRECONSTRUCTION

ACTIVITIES
4 . Subcontractor
KL P
- Prequals due
4. Interim GMP -
Ve’ |nternal Estimate
@ RFl/Constructability

Deadline

Issue Bid
Documents to Subs

4 ‘?"ri ) 127> > Subcontractor Bids due

October November December January February
_ ' m‘ Final GMP due to
Review and Scope \ District
Proposals

12/8/2020-1/4/2021

Advertise and Outreach £ Present Initial GMP to
to Subcontractors ) District for Comment

11/4/2020-11/23/2020
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Project
Summary

@IS Preconstruction

Construction
Exibit F - Dates

S, Phase 1a,1b, & 2
/ Dealine i

[————— — ML L]
S  Phase &
Closeout

Period

: - £ Project Summary
@ Preconstruction

Construction
McCarthy - e Phase 1a, 1b, & 2
Proposed Dates = ——— —————— W -TIT]

’Phase 4

. 4 Closeout Period
Substantial Completion

: . : Project Summary

@mmmme Preconstruction
Construction
A Phase 1a,1b, & 2

s e Phase 3

McCarthy -
Proposed Dates

’Phase 4
. VAESSSEED Closeout Period
Substantial Completion



LOGISTICS _ . 1

jTemp. Fence
Screent&IErosion|Control




LOGISTICS
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THANK YOU!




CONSTRUCTABILITY
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A potential
improvement would be
to replace the fire rated
plywood with Densdeck
sheathing at exterior
locations.

» Having plywood
adds another trade,
resulting in added time
and added cost.

» Strap will allow Dri-
Design metal panel to
be attached at 12” o.c.
along the horizontal
direction.



